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Pre-operative Shared Decision-Making & Optimisation Clinic for High Risk Surgical Patients

The problem — postoperative morbidity in
“higher risk” settings
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Pre-operative Shared Decision-Making & Optimisation Clinic for High Risk Surgical Patients
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Pre-operative Shared Decision-Making & Optimisation Clinic for High Risk Surgical Patients

Re-engineering preoperative pathways
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Pre-operative Shared Decision-Making & Optimisation Clinic for High Risk Surgical Patients

The clinic — aims:
Early, objective risk assessment

Multidisciplinary shared decision making
Initiating preoperative optimisation
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Clinic results — Aug 2018-Sept 2019

CLINIC OUTCOMES ] C . .
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